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This paper gives a brief introduction on the following contents such as 
relative concepts of governmental investment projects, theoretical basis for 
reform of management mode as well as the implementing mode of project 
construction. It makes an analysis on the existing conditions and drawbacks of 
governmental investment projects of Xiamen, and set forth the thinking way and 
suggestions concerning the reform of management mode of governmental 
investment projects, combined with the development of such reform in Xiamen as 
well as in other countries, regions and cities. This paper consists of five parts as 
follows: 
Preliminary Remarks: In this part a description is made in respect of the 
existing drawbacks and the necessity of reform with regard to management mode 
of governmental investment projects in our country.  
Chapter One: In this Chapter, it introduces relative concepts and main 
characteristics of governmental investment projects .Then it shows clearly the 
theoretical basis of the reform of management modes.  
Chapter Two: At first, it introduces a few of project construction 
implementing modes that are adopted in the international project management. 
Then it analyzes in details the current situation regarding the project construction 
implementing modes of governmental investment project in China. Lastly, it 
points out the decision thinking for the reform of the project construction 
implementing modes of governmental investment project.  
Chapter Three: Firstly, it analyzes the present situation of the governmental 
investment project management in Xiamen. Secondly, it makes an analysis on 
drawbacks of the existing mode of management. At last, it gives an introduction 
on the development of reform regarding Xiamen’s governmental investment 
project management mode.  
Chapter Four: In this Chapter，first of all it introduces the management mode 
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and sum up the common characteristics they share. Next it also introduces the 
management mode of governmental investment projects in Shenzhen, Shanghai 
and Chongqing Municipalities. And then it points out what we can make use of 
from these cities.   
Chapter Five: First of all, it sets forth the specific requirements and basic 
principles for Xiamen’s governmental investment project management. Secondly, 
the way of thinking, content and major steps to reform the management mode of 
governmental investment projects are put forward. At last, it proposes relative 
supporting measures to improve governmental investment projects management.  
Brief summary: In this chapter, it summarizes the overall decision thinking 
in the reform of governmental investment projects’ management mode.  
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第一章  政府投资项目的相关概念 
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目一般被纳入政府采购市场，我国的政府投资项目应该是工程建设市场和政
府采购交叉的产物。其市场定位如图 1 所示。 
 
 





                           政府投资项目的市场定位 
图 1  政府投资项目市场定位示意图 
 












                                                        
① 政府投资工程管理方式改革课题组. 政府投资工程管理方式改革课题研究报告（初稿）[R].2002







              
工程建设市场 
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